
INVESTIGATORS SECTION OF THE

TEXAS DISTRICT AND COUNTY ATTORNEYS ASSOCIATION

BY-LAWS

Article I

Name and Purpose

 Section A.
This Association shall be known as the Investigators Section of the Texas District and County Attorneys Association.

 Section B.
The purpose of the Investigators Section is to promote the improvement of prosecution and criminal and civil investigations in Texas through training, planning educational programs and providing assistance to prosecutors.
Article II

Membership

Section A.
Any person employed for the purpose of investigating civil or criminal offenses under the supervision of a Texas District Attorney, Criminal District Attorney, or County Attorney, is eligible for regular membership in the Investigators Section of the Texas District and County Attorneys Association.

Section B.
Any eligible person desiring to become a member shall file with the Executive Director of the Texas District and County Attorneys Association an application and, upon payment of dues and with the advice and consent of the Board of Directors of the Investigators Section, such person shall become a member of the Investigators Section.

Section C.
The Board of Directors of the Investigators Section at any regular constituted meeting, by a majority vote of those present, may terminate or suspend membership of any person who becomes ineligible because of default of payment of dues as provided for in these By-Laws.
Section D.
The members, at any regularly constituted meeting or at any specially called meeting, by a majority vote of the members present, may censure, suspend or expel any member for cause.  The member shall be entitled to a hearing and shall be notified of said meeting by letter from the Chair of the Board of Directors of the Investigators Section postmarked no less than fourteen days prior to the said meeting, sent by First Class U.S. Mail and Certified Mail, Return Receipt Requested.
Section E.
Any member may resign by filing a written resignation with the Executive Director of the Texas District and County Attorneys Association, but such resignation shall not relieve the member so resigning of their obligation for the payment of any dues, assessments or other lawful charges therefore accrued and unpaid.
Section F.
Notwithstanding any provisions herein contained, Article II of the By-Laws of the Texas District and County Attorney’s Association shall apply to membership in the Investigators Section, said Article being incorporated by reference as if stated verbatim herein and as amended from time to time by the Texas District and County Attorney’s Association.


Article III

Board of Directors

Section A.
The affairs of the Investigators Section shall be managed by its Board of Directors.

Section B.
The Board of Directors shall be made up of (9) members, consisting of a Chair and eight (8) Directors, one from each of the eight (8) regions of the Association.  The regional Director shall be elected for a two year term at regional caucuses to be held at the annual business meeting of the Section, conducted in conjunction with the Investigator Seminar.  To be eligible to be a Director, the member must be a dues paying member of the Association for two years prior to running for regional Director. Eligible nominees must be present, in person, at the time of the caucus in which they are nominated. 


**** This section shall not be effective until February 2012*****

Section C.
The eight regions from which the 8 board members are to be chosen are described in Article IV, Section C of the By-laws of the Texas District and County Attorney Association and shall apply to membership in the Investigators Sections, said Article being incorporated by reference as if stated verbatim herein and as amended from time to time by the Texas District and County Attorneys Association.

Section D.
The officers of the section shall be the Chair, Vice-Chair, and Secretary.  The elections for the offices shall be conducted at a regularly scheduled Board meeting prior to the conclusion of the annual Investigator Seminar each year.  To be eligible for election to the office of Chair, a person must have served at least two (2) years on the Board immediately proceeding the time that person assumes office.  To be eligible for election to the offices of Vice-Chair or Secretary, a person must have served at least one (1) year on the Board immediately prior to the time that person assumes office.

Section E.
The terms of office of Officers and Directors shall begin immediately upon election.  Officers shall serve terms of one year.  Directors from regions 4, 5, 7, and 8 shall be elected in odd-numbered years with their term commencing at the conclusion of the Annual Investigator school. Directors from regions 1, 2, 3 and 6 shall be elected in even-numbered years with their term commencing at the conclusion of the Annual Investigator school. No Officer or Director shall be eligible to succeed him or herself in an office to which he or she was previously elected unless appointed by the Regional Director of that Region on the Parent Board of Directors of the Texas District and County Attorney Association to fill a vacancy. Not withstanding the previous sentence, no Director shall be eligible to succeed him or herself in an office to which he or she was previously appointed and served one year or greater to fill a vacancy.  For purposes of eligibility as an officer, an appointed Director shall be deemed a first year Director. A member may not be consecutively appointed to the Board of Directors under these provisions. 

Section F.
In the event of a vacancy in the office of Chair, the Vice-Chair shall perform the duties of the Chair until the next regularly scheduled election of officers.  A vacancy in the office of Vice-Chair or Secretary shall be filled by an eligible candidate from the Board of Directors, appointed by the Chair, with the advice and consent of the Investigator Board.  In the event of a vacancy in the office of Regional Director, the Regional Director of that region on the parent board of directors of the Texas District and County Attorney’s Association shall appoint an investigator to fill the vacancy.  A person appointed to fill a vacancy shall serve the unexpired term of office to which he or she was appointed 

Section G.
The President of the Texas District and County Attorney’s Association shall appoint a prosecuting attorney to serve as an ex-officio member of the Investigator Board, said attorney shall have no voting rights and is to serve in an advisory capacity only.  The immediate past Chair of the Investigator Section shall be an ex-officio member of the Investigator Board and shall serve as Chair of the Awards Committee.  In the event of a vote resulting in a tie on any matter before the investigator board, the investigator ex-officio may vote to break the tie. 

Section H.
Any Director who moves from their region or is no longer employed by a District Attorney, Criminal District Attorney, or County Attorney’s office is ineligible to complete his/her term on the Board and shall create a vacancy.

Section I.
Five members of the Board of Directors shall constitute a quorum for the transaction of business.  The act of a majority of the members present at a meeting at which a quorum is present shall be the act of the Board of Directors.  Written notice of any meeting of the Board shall be given to each Director not less than fourteen days prior to said meeting and shall contain the purpose, place, date and time of said meeting, unless waived by a majority of the Board of Directors.
Section J.

Any Director elected or appointed may be removed by the Board of Directors whenever, in its judgment, the best interest of the Section would be served thereby, but such removal shall be made only with the affirmative vote of not less than five of the then members of the members of the entire Board of Directors.
Section K.
Meetings of the Board of Directors may be called at any time by the Chair or any three Directors, provided that notice is communicated to each Director in writing or by electronic communication not less than fourteen days prior to said meeting, unless notice is waived by all Directors.
Article IV

Voting
Section A.
All regional caucus elections shall be by written ballot unless waived by all members present.  

Section B.
The nominee for regional Director position receiving the greatest number votes of the eligible voting members present shall be declared elected. In the event of a tie, the vote will be broken by the current Regional Director of the Investigator Section of that region.

Section C.
Each member of the Section present at the annual meeting shall be entitled to one vote on each matter submitted to a vote of the members, except for the election of Directors.  In conducting the caucuses for the purpose of electing the regional Directors, voting shall be restricted to one vote per prosecutor’s office represented, in person, at such caucuses. 






Article V

Duties

Section A.
The Chairperson shall preside at all meetings and shall notify Directors of any scheduled meetings.

Section B
The Vice-Chairperson shall assume the duties of the Chairperson in the absence of the Chairperson and present the financial report at each regularly scheduled board meeting. 

Section C. 
The Secretary shall keep the minutes of the meetings as well as preserving the historical record for the section.

Section D
The Ex-Officio shall chair the Awards Committee, including publicity to the membership of Oscar Sherrell and Chuck Dennis awards, and shall oversee the regional caucuses and ensure that election results are documented and these results are entered into the minutes of the meeting directly following the elections.



Article VI

Meetings

Section A.
The annual meeting of the Section shall be held in conjunction with the annual meeting of the Texas District and County Attorneys Association for the purpose of electing Directors and for the transaction of any regular business or other pertinent matters that may be discussed at said meeting in conformity with Article I, Section B herein. 
Section B.
Special meetings of the Section may be called by the Chair, a majority of the Board of Directors, or not less than 10% of the active members.

Section C.
Written or printed notice stating the purpose, place, date and time of any meeting of the members shall be sent to each member entitled to vote and such notice requirement is met if it is contained in any publication of the Texas District and County Attorneys Association, printed and circulated to the membership no less than 30 days prior to said meeting and such publication is mailed to each member of the section in goodstanding. 
Section D.
At any meeting of the members, a quorum for the purpose of conducting business shall consist of 10% of the active members.

Section E.
Informal expressions of opinions may be presented at any meeting by the member of the Section in good standing, but such expression shall in no way bind the members of the Section.

Article VII

Committees

Section A.
The Chairperson, with the advice and consent of the Directors present, may appoint both standing and special committees consisting of such members as may be designated.  The Chairperson may further provide for the duties and responsibilities of such committees.

Section B.
The Chairperson shall appoint a Nominating Committee of five representative members of the Section not less than 60 days prior to the Annual Investigators School. The committee shall make and report nominations to the Section prior to the beginning of the Annual Investigator seminar of at least one nominee for each vacancy on the Board of Directors.  Other nominations for the same offices may be from the floor.


Article VIII

Dues

Dues shall be payable in accordance with Article X of the By-Laws of the Texas District and County Attorneys Association, said Article being incorporated by reference as if stated verbatim herein and as amended from time to time by the Texas District and County Attorney’s Association.
Article IX

Revisions of By-Laws

These By-Laws may be altered, amended or repealed and new By-Laws may be adopted by action of a majority of the members constituting a quorum present at any regular or special meeting of the membership, provided that at least ten days' written notice is given of intention to alter, amend or repeal or to adopt new By-Laws at such meeting.  No By-Law change shall become effective until approved by the Parent Board of the Texas District and County Attorney’s Association.
Article X

Rules of Order


Where not in conflict with these By-Laws, Roberts Rules of Order, Revised, shall be parliamentary authority for all matters or procedure.

Article XI


In order to effect the transition to regional board representation directed by the 2006 TDCAA Long Range Plan and to avoid displacement of currently serving directors, elections for the years 2010 and 2011 shall be conducted as follows: 



For 2010 – The Investigator Section Board of Directors will be comprised of eleven total members made up of members whose terms have not yet expired plus 4 board members regionally elected for two year terms from the regions of 1, 2, 3, 6 as defined by Article 4, Section C of the Texas District and County Attorney’s Association. In addition, the 2009 Chairperson shall become the ex-officio of this board and shall have the same voting privileges as all other Directors for this year only.  Eligibility and terms for officers shall be as described in Article III, Section D. To be eligible to be a Director, the member must be a dues paying member of the Association for two years prior to running for regional Director. Eligible nominees must be present, in person, at the time of the caucus in which they are nominated. 



For 2011 – The Investigator Section Board of Directors will be comprised of eleven total members made up of board members whose terms have not yet expired plus four board members regionally elected for two year terms from the regions of 4, 5, 7, 8 as defined in Article 4, Section C of the Texas District and County Attorney’s Association. In addition, the 2010 Chairperson shall become the ex-officio of this board. Eligibility and terms for officers shall be as described in Article III, Section D. To be eligible to be a Director, the member must be a dues paying member of the Association for two years prior to running for regional Director. Eligible nominees must be present, in person, at the time of the caucus in which they are nominated. 


For the 2010 and 2011 transition and not withstanding Article III, Section F, vacancies of a director shall be filled only to ensure one representative from each region.





