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Children's 
Advocacy 
Centers
& YOU !

CAC History & OverviewCAC History & Overview

Parameters for CACs

CACTX MDT Strategy

Ending Child Sexual Abuse in Texas

Today's Road Map

“They envisioned a child-friendly environment that brought 
together under one roof: law enforcement, prosecution, child 
protective services, medical providers, and mental health 
professionals (to work child abuse cases in a coordinated 
manner). They also wanted to provide highly professional 
services to alleged victims of sexual abuse, seeking to limit 
additional trauma.” – National Children’s Advocacy Center
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History & Overview of Texas CACs

Birth of the 
national CAC 
movement

1985

Texas' first CAC 
opens in Amarillo

1991

CACTX founded & 
CACs established 
in statute

1995

70 CACs
Serving 206 Counties

& 98% of population

In FY22, 68,018 children received critical services at a Texas CAC.

Child Abuse Investigations: Before & After

Before CACs existed...
 How were child abuse investigations conducted?
 Barriers for victims and families to access services?
 Barriers to achieving case resolutions for investigative partners?

With the CAC model in place...
 How are child abuse investigations conducted?
 Examples of collaboration and progress?
 Indicators of a functioning MDT?

Serving Texas’ Children

Joint Investigation 
Coordination

Forensic 
Interviews

Family 
Advocacy & 

Victim Support

Trauma-
Focused 
Therapy

Medical 
Evaluations 

Multi-Disciplinary 
Case Review

The CAC 
Multidisciplinary 

Team (MDT) 
approach 

provides six 
core services:

4

5

6



4/4/2023

3

Shared Goals for ALL CACs

Facilitate 
successful 

outcomes in both 
the child protection 
and criminal justice 

systems through 
effective, 

collaborative fact 
finding and 

coordinated case 
development

Minimize re-
victimization of 

child victims and 
protective family 

members 
throughout the 

investigation and 
prosecution 
processes

 Need for increased collaboration amongst partners
 Achieving an effective coordinated response to child abuse
 Clear understanding of agency protocols, mandates, and policies

Parameters for Texas CACs
Texas Family Code Chapter 264 Statute

Texas Standards for Children’s Advocacy Centers

Partner Agency Memorandum of Understanding

Multidisciplinary Team Working Protocols

Statutory Authorization for CACs

Section 264.402
 Establishment of a CAC

Sections 264.403 & 264.4031
 Provides direction for MOUs and Working Protocols

Section 264.406
 Defines membership & scope of MDTs
 Allows for information sharing amongst investigative MDT partners

Section 264.4061
 Mandates when an MDT response must occur
 Establishes requirement & procedures for the forensic interview

Chapter 264, Texas Family Code
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CAC MOUs & Working Protocols

NECESSARY TO GUIDE 
THE WORK

SETS CLEAR 
EXPECTATIONS & 
UNDERSTANDING 

AMONGST PARTNERS

PARTNER INCLUSION 
DURING DEVELOPMENT & 
REVIEW OF GUIDELINES

Recalibrating the MDT Approach Strategy

CAC MDT Staff

CAC MDT

(Mid-Level) 

Leadership

DFPS, OOG, Texas 

Police Chief's 

Association, 

Sheriffs Association 

of Texas, and 

TDCAA

MDT Strategy:
Individual

MDT Strategy:
Teams

MDT Strategy:
Systems

Evolving our Mission:
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Impact of Child Sexual Abuse

Physical Health
• Diabetes
• Cancer
• Heart Problems
• Stroke
• Hypertension

Mental Health
• Posttraumatic 

Stress
• Anxiety
• Depression
• Suicide

Social
• Substance Abuse
• Teen Pregnancy

Economic
• Loss of income
• Unemployment

CACTX Strategic Program Initiatives

Respond – Intervene when child 
sexual abuse occurs to ensure 
safety, justice, and healing for 
victims, while holding perpetrators 
accountable and reducing their 
likelihood of reoffending.

Detect – Recognize the early 
warning signs that child sexual 
abuse has happened to ensure 
timely intervention with victims 
and offenders.

Prevent – Stop child sexual 
abuse from happening in 
the first place.

Respond Strategy

Intervene when sexual abuse occurs to ensure 
safety, justice, and healing for victims, while 

holding perpetrators accountable and reducing 
their likelihood of reoffending.
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Remember to Take 
Care of YOU!

• Burnout
• Compassion Fatigue
• Vicarious Trauma

• Self-Care
• Team Care
• Trauma-Informed MDT
• Resiliency

Mikey Betancourt
Director of MDT Programming
mbetancourt@cactx.org

Justin Wood
General Counsel & VP External Relations

jwood@cactx.org

“If you want to change the system,
get the system in the room.”

THANK YOU!
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